IMPROTANT CIRCULAR

No0.2603/INDIRAMMA /Phase-I1/2007 Dt. 8"July 2008

Sub: Project ‘SAMPOORTI’ - A concerted five-month drive for
completion of 14.36 lakh houses in the BL and above stages in

Phase-I and Phase-II - Reqg.
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With the systematization of the monitoring and payment systems by
the introduction of the ONLINE and the CASH systems, and with
restructuring of the Corporation creating execution levels at Mandal and
Samiti levels, time has come for concentrating on completing the
incomplete houses pending at various stages of execution. Although these
houses are started and are being constructed by the beneficiaries
themselves, unless help is extended by the Corporation, it is unlikely that

they would be completed soon.

2. As on 7™ July 2008, the following are the houses which are already
grounded but pending at various levels of completion:

BL LL RL Total
Phase | 2,41,849 96,986 2,60,272 5,99,107
Phase Il 4,13,780 66,414 3,57,552 8,37,746
Total 6,55,629 1,63,400 6,17,824 14,36,853
3. In this context, it has been decided to launch a 5-month

concerted drive, named Project ‘'SAMPOORTI’, for completing 14.36
lakh houses pending at various stages before 315 Dec 2008. The
drive shall bring together the collective efforts of all Corporation
employees at various levels with the sole aim of completing the pending
houses.

4. For implementing the Project ‘Sampoorti’, the following needs to be
done by the following corporation employees as per the time schedules:

(a) Identify (village-wise) all the houses which are at BL, LL, RL
stages in both phases I & II; (Action: Work Inspectors - before
15™ July)

(b) Understand the reasons for the stalling of progress of these
houses and the difficulties faced in execution by meeting the
above beneficiaries at village level at their convenience. Based on
this, they shall prepare a Village Construction Plan in the format
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already communicated in the village itself. (Action: Assistant
Engineers — before 10" August)

(c) Organise material supply for the construction like bricks, blocks
and centering material using the ‘SMART’ scheme. Ensure that
the cement supply for these houses is not delayed, by giving
them priority over others. They shall activate all the Village
Nirmiti Kendras for procuring the material required at reasonable
rates (Action: Dy EESs)

(d) Arrange for the bridge loans for these beneficiaries from the
SHGs with the help of DRDAs on priority. In case of urban areas
arrange for Rs.30,000/- loan through the bank by filing loan
application formats using the Service Providers. If banks are
unwilling to give loans, escalate the matter to the level of District
Collector. ( Action: Executive Engineers)

(e) Ensure payment without delay for these beneficiaries. The
assurance of payment within a week shall be implemented
religiously (Action: MHOs and AEs)

5. The Project ‘'SAMPOORTI’ shall be guided, led and monitored by the
District Managers (Housing). They shall interact with the employees
responsible for the above project work for encouraging and enthusing
them. The Executive Engineers and the Deputy Executive Engineers will be
assessed based on the performance in this programme.

6. There shall be a Task Force Officer (list enclosed) from the Head
Office for monitoring the implementation of the programme. They will
visit districts; inform, discuss & motivate the staff; resolve issues; identify
gaps in implementation and suggest methods for improving the
programme. They would also overlook the performance of the 500 houses
taken up for departmental execution.

Encl:As above Sd/-
MANAGING DIRECTOR

All the District Managers(Housing) in the state

All the Executive Engineers in the state

All the Dy.Executive Engineers in the state

All the senior officers in Head Office

Copy to: PS to Principal Secretary(Housing), PS to Minister(Housing)

//Attested//

General Manager (Admn.)



Annexure

CONSTITUTION OF TASK FORCE FOR PROJECT SAMPOORTI AND THE

500 HOUSES
Name of the officer Districts allotted
Sri S.Eshwaraiah,SE Adilabad
Nizamabad
Medak

Sri Ch.Mallikarjun Rao,SE

East Godavari

West Godavari

Krishna

Sri R.Appa Rao,0SD

Srikakulam

Vizianagaram

Visakhapatnam

Sri P.Sri Ramulu,SE Chittoor
Kurnool
Anantapur

Sri S.V.R. Prasad,EE Kadapa
Nellore

Smt.T.Dhanalakshmi,EE Rangareddy
Nalgonda

Sri S.Nagabhushanam, EE Mahaboobnagar
Karimnagar

Sri K.Suresh Babu,EE Prakasam
Guntur

Sri A.V.R.Ramdev Reddy,EE Khammam
Warangal

One Dy.EE/AE will be attached with each officer

Sd/-
MANAGING DIRECTOR

//Attested//

General Manager (Admn.)




